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<Dream's Dream School Project Application>
1. Applicant's information and Project outline (Please be sure to fill out.)
	Article
	Description

	1. Project name
	

	2. Basic information of the Applicant for the School construction

(Family, Organization/Year, Ministry career)
	

	3. Ministry field
	

	4. Country/region information, education status

1) What is the current status and situation of the area where the school will be built?

2) What is the current status of education?

(What kind of schools are nearby, and especially whether there are Christian schools, and if so, the size of the schools, the number of students, and how the curriculum is operated?)

3) What is the religious situation in places where schools are needed?

4) Please summarize and describe three reasons why a school must be built.
	

	5. School management body
	


2. Mandatory check list (Please be sure to fill out.)
	Article
	Description

	1. Whether the school will be operated after construction.
	

	2. Capacity of school
(detailed description of classroom, teacher's room, facilities)
	

	3. Type of school

(new or extension or etc.) 
Surrounding school status
	

	4. Requested budget in total

(KRW: Korean currency won)
	

	5. School address and Google map address(Latitude, Hardness)
	


3. Optional check list (Please be sure to fill out.)
	Article
	Description

	1. A plan to use it as a school on weekdays and an auditorium on weekdays to use as a space for residents
	

	2. Convertible classroom to be used as church
	

	3. Official registration in the local authorities
	

	4. Ownership
(Corporations, organizations, NGOs, government agencies, Group)
	

	5. Local labor force, material provision
	

	6. Land donator
	

	7. How to communicate on the process of school construction
	

	8. How to issue receipts
(construction materials, cost of labor)
	


4. School management (Please be sure to fill out.)
	Index
	Description

	1. Tuition (charged or free), amount of fee, subsidies for the poor students
	

	2. Number of teachers/amount of salary
	

	3. Number of students, curriculum, learning method
	

	4. etc (direction and strategy)
	


5. Budget plan for school construction (Please be sure to fill out.)
(Major budget should be filled in the following plan and the detailed budget can be presented in the extra attached file. Total amount should be written in Korean currency, The maximum amount of support per school is KRW 25 million.)
	Index
	Quantity
	Amount
	Remarks

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total sum
	
	
	


6. Schedule for school construction
	Construction schedule
	Monthly schedule_

	Major index
	1st
	2st
	3st
	4st
	5st
	6st
	7st
	8st

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


7. Blueprint (Please be sure to fill out.)
(Please put the main design blueprint as an image here. Please send detailed design drawings as attachments.)
8. Introduction of Dreams Dream and some considerations to take in school construction

A. Mission of Dream’s Dream
1. Construct schools in poor countries and regions with little opportunities of education.
2. Help people to learn letters to liberate from illiteracy and get educated.
3. Help people to learn Bible and believe in Jesus to make impossible-looking dream come true.
B. Core value of Dream’s Dream 
a. Love God and Love Neighbors: We fear God and love our neighbors as ourselves.
b. Sincerity: We speak and act with sincerity in the sight of God.
c. Transparency: We fulfill our loving neighbors through all process with honesty and transparency.
d. Thankfulness: We thank God and people through all process.
e. Service: We serve others to make their impossible-looking dreams come true. 

C. Management policy of Dreams Dream
1. 100% of donation and 100% of profit are to be used for constructing schools overseas.
2. 100% of members’ talent donation and 0% of internal operational expenditure.
3. All incomes and expenditures are to be open with honesty and transparency.
4. Team ministry is cooperated with NGO, churches, missionaries, local governments, educational authorities, local people, sponsors and talent-donators. 
5. Dream’s Dream is owned by God and the schools are not properties of Dreams Dream. In the long run, the schools are to be localized through the ownership of local churches or religious bodies.
(In case of local churches’ incapability of ownership, local corporate bodies can take it over)

6. Dreams Dream focuses on constructing school buildings but the management of school is under the responsibility of the local.

7. Priority in choosing schools to be constructed
 1) Where there is no school or church and a Christian school can be operated: Dream’s Dream is to construct Kindergarten or Primary schools and the school is to run as a church during the weekend.
 2) Where the land for school is provided: In such places, the school can be run sustainably with a sense of ownership
 3) Where materials for construction are prepared or the labor force is supported: In such places, the school can be run in the long-term basis

D. Decisions in choosing schools to be constructed
[Mandatory]
1) Build kindergartens, elementary schools, middle schools, high schools, schools for the disabled, and various types of smart schools where there are no schools.

   (Smart school type: https://dreamsdream.org/projects/ )

2) In the case of overseas, it is built within KRW 25 million, including classrooms and offices. And in the case of domestic application, only schools with special purposes (eg, related to North Korean defectors) are allowed, and the budget is decided after consultation with the Dreams Dream board of directors.

3) Schools prioritize new schools, and in the case of expansion to existing schools, it is decided after consulting with the Dreams Dream Board of Directors. 

[Optional]
1) When creating a classroom, make sure to also create an auditorium where the entire meeting can be held.

2) The school registers with the local government authorities when formal registration is required, and if registration is difficult due to local circumstances, it is operated in a form suitable for the locality in the form of a group or corporation.

3) When building a school, local residents provide self-restraint or part of the labor required for the construction, so that local residents can operate it with a sense of ownership even after construction.

E. Requirements to follow after choses to construct school
1) The process should be reported periodically at least more than once a week in the form of photos or video clips by e-mail or kakaotalk 
2) Documents to be submitted after the construction
Dream’s Dream is an institution registered in the tax office and it is to be provided with various receipts. It has to submit bank transaction documents and authentic receipts related with general expenditures in case of tax investigation 

<Requested documents after the construction>
1) Receipt certificate of the money transferred by Dream’s Dream or 
the copy of Korean bank account/Foreign currency account (KRW or USD)
2) Certificate of foreign exchange:

- Transaction record to prove the money was drawn from the USD bank account and 
the receipt certificate of the local account proving the money has been exchanged into the local currency

- Money exchange certificate with the exchange rate of the day 

3) Receipts of the expenditure (Serial check number in case of paying by check)

4) Bill of expenditures: items/date/unit price/quantity/total amount/payment(by cash or by check)

5) Labor force status/detailed statement of the wages for the laborers on daily basis: Including the daily fees for the technical post and simple post
6) Blueprint of the construction, photos
7) Registration documents for to register in the local authorities

8) All receipts and documents related with bank deposit, withdrawal and exchange should be handed in to Dream’s Dream.

9) All documents should be delivered to Korea by registered airmail or by man in the form of official documents with school applicant name written on the cover page.
10) In case of the construction done by the subcontracted external company, the documents including contract, blueprint, expense statement and all the related receipts are to be handed in to Dream’s Dream.
11) When entrusting construction to an architectural firm, contracts, blueprints, expenditure statements, and related receipts must be submitted.

12) Contents to be submitted after completion of the school: Completion photos (front, side, rear, photos taken from various angles), photos attached to the sponsor's plaque

13) Download the school account statement form from the website and fill it out. 
https://dreamsdream.org/school-request/ 

E. Other Compliance

After the school is built, the name of the school must be chosen by the sponsor, and a list of sponsors and the Dream's Dream logo must be placed on the plaque.

F. Send the school building application to: dreamsdream7@gmail.com 

(This school building application is like a contract because it is a promise between both parties.)
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